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EXECUTIVE SUMMARY

The Learning Care Group and BGW Sustainable Solutions are pleased to provide this Child Care Center
Business Plan for Fairfax Church of Christ. BGW believes that the full integration of financially 
sustainable models will allow ministries to become a true catalyst for ministry growth and Kingdom
impact. A significant way to reach the next generation of millennials and their children is through Early
Learning Centers and a partnership with Learning Care Group. These centers may truly allow ministries
throughout the United States to shore up financial resources while impacting the Kingdom for “such a
time as this.” Esther 4:14

For over 25 years, Learning Care Group has partnered with Fortune 500 companies, hospitals,
universities and government agencies to design unique early education and child care programs of the
highest quality.

We measure success on several different levels: thriving children, happy parents, and satisfied
partners. Learning Care Group pays particular attention to maintaining ongoing dialogue with our
partners so that we can continually assess the program’s performance and ensure success. We seek
and value feedback from our partners, leveraging these insights to ensure we provide an exceptional
experience for children, parents, and our partners alike.

Learning Care Group emphasizes quality-based education programs, well-maintained and welcoming
facilities, and highly trained teachers and school staff. We employ more than 15,000 dedicated
directors and teachers who educate and care for our children in state-of-the-art facilities, featuring the
latest technological advances.

As one of the nation’s largest child care companies, Learning Care Group has dedicated nearly 50 years
to providing high quality early education and care for young children. Our company is rooted in the
belief that early childhood education yields profound and long-lasting results – not just in academic
achievement, but in virtually every aspect of a person’s life. This belief is central to Learning Care
Group’s mission: To be the premier early child-hood education company in the world & prepare
every child for school and the future.

Learning Care Group has the experience and resources necessary to operate the school at Fairfax
Church to the high standards that you expect. We are proud of our long standing client relationships
where our schools operate at high levels of safety, quality, and educational excellence which have
been embraced by our clients’ employees and enrolled families as an extension of their culture.

We look forward to the opportunity to collaborate with the leadership at Fairfax Church of Christ on 
this exciting endeavor.
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STUDY METHODOLOGY

Many factors need to be carefully assessed to determine the feasibility for development of a
child care center or expansion of an existing one. A number of key factors include:

• The demographic and socio-economic composition and number of children of
market area resident and worker families

• The geographic market area that the center will serve. Factors that influence its
size include drive times, patterns of travel to work, competition, psychological
barriers, employment growth

• The quality and density of competition
• Market tuition rates for child care in the area
• Available state subsidy assistance for families
• Market demand for child care by age and socio-economics
• The quality of care to be offered
• Operational costs

The objective of the study is to provide a comprehensive picture of the current and forecasted
demand for child care services, the market for child care in the area, potential child care service
types, child care center features and estimated costs, and center operating model options.
Information was collected through multiple methods including:

• Advanced Demographic insight on the population of the key market area
• Emphasis on determining what the child population consists of within a 10 minute

drive time of the key market area: child population density by age group
• Site visits and detailed assessment from our experienced leadership tem with new

build, competitive analysis and real estate perspectives – which includes initial
space planning discussions, playground assessment, site accessibility, drive patterns

• Market based price analysis utilizing our dedicated pricing team and leveraging their
extensive knowledge of the local market

• In-depth licensing requirements review based on state, county and/or municipality
regulatory requirements: teach-to-child ratios, maximum classroom group size,
ADA, crib spacing requirements, square footage per child regulations, etc.

• 5 year plan inclusive of forecasted utilization, revenue projections, cash flow
projections; based on localized market pricing, operating best practices, required
upfront capital, maximizing space utilization, comparing these projected plans to
our 900+ schools and those in like-markets

• Rigorous and detailed Competitive Landscape Analysis.
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Learning Care Group did an extensive market study to evaluate the potential opportunity for a childcare 
center at Fairfax Christian Church.

Based on the results of our study, Learning Care Group recommends that for Fairfax Church of Christ 
you should plan to build-out space for a child care center that would allow for a total capacity of 133 
children of Full-Time-Equivalent.

Learning Care Group projects at maturity that this child care center has the potential to generate 
revenue and net-profit to the church based on utilization percentages as shown below. The projected 
expenditures and calculated profit share below are included on the attached detailed 5-year pro forma 
do not factor in the upfront costs of opening a new child care center (Cap Ex, Furniture Fixtures & 
Equipment). Details regarding these costs are covered under Up Front Costs & Pre-Open Costs on Pages 
7-12. All calculated profit is based off of assumptions that Learning Care Group’s full operating model 
and requirements will be implemented. Any change or alteration to program mix, operating 
requirements, or any assumptions detailed in this document or associated exhibits will require an update 
to the below table; as well as, the detailed 5-year pro forma.
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* Capacity was determined based on classroom square footage meeting the State of Virginia’s licensing requirements for

maximum room capacity and teach-to-student ratios for each age group.

** The above is  based on a full calendar 12 months operating P&L. not fiscal  year.   “Year 1” will adjust if not open a full 12 months in the 
first fiscal year.  

Year 1 Year 2 Year 3 Year 4 Year 5

Capacity 133 133 133 133 133

Utilization % 47% 53% 62% 66% 72%

Enrollment 62 71 82 88 96

Revenue $1,274,506 $1,492,385 $1,759,529 $1,926,864 $2,114,068

Church - Net 

Profit Share
$218,217 $305,847 $398,325 $468,200 $554,974



Recommended Programs By Room / Capacity: 

Learning Care Group developed a recommendation for the number of children by age group, the 

recommended number of rooms required per age group in order to not exceed group maximums per 

room according to state licensing.  We also factor in the ability to operate in the most cost-efficient 

manner from a Teacher-to-Child ratio perspective.   

Recommended tuition rates based on the market, consumer demographics and competitive landscape 

are included in the attached pro forma.  

6

PROGRAM
ROOM 

COUNT

TEACHER-CHILD 

RATIO

GROUP 

SIZE

TOTAL 

CAPACITY

Infants 1 1:4 12 12

Toddlers 1 1:5 15 15

Two’s 1 1:8 16 16

Early Preschool 1 1:10 20 20

Preschool 1 1:10 20 20

Pre-K 1 1:10 20 20

Jr. K 1 1:15 30 15

School Age 1 1:18 36 15

TOTALS 7 133

Note:  Jr. K and School Age are a shared room used at alternate times due to program hours. 
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Critical Areas For Consideration - Up Front Costs: 

The projected annual school expenditures and calculated net-profit included on
the 5-year pro forma do not factor in the upfront costs of opening a new child 
care center.

Due to typical licensing timelines, the Certificate of Occupancy (C of O) or clearance from building 
officials in the specific municipality of the center are required prior to applying for the child care 
license.  In order to facilitate this process, BGW (or your contracted construction project manager 
and/or architect) will need to meet with our internal Construction, Licensing, and Operations 
Management to fully define the requirements specific to your space; as well as, determine the 
appropriate milestones from C of O to the opening of your Center. 

Ministry shall fund all furniture, fixtures and equipment and other movable items required to 
provide the Services at the Center, including, but not limited to, children’s tables and chairs, cubbies, 
cribs, computers, printers, indoor and outdoor play toys and items, playground equipment, washing 
machine, laundry dryer, office desks, chairs, tables, computers, printers, and file cabinets 
(collectively, “FF&E”). 

Learning Care Group and Ministry shall work cooperatively to ensure the FF&E complies with the 
Law and meets the operational needs of the Center. Ministry shall provide, install and maintain all 
playground equipment as well as the appropriate fall zone, all in compliance with the Law.  

In order to obtain the best pricing possible for all FF&E, Learning Care Group will purchase all of the 
FF&E on behalf of Ministry.   Learning Care Group will invoice Ministry monthly for the cost of the 
purchased FF&E in that given month and all months thereafter leading up to the opening date of the 
school until all required FF&E have been purchased.  Ministry will pay Learning Care Group within 
thirty (30) days of Ministry receiving an invoice for any FF&E.

See following page for a detailed list of the required FF&E for a school along with projected costs 
based on our history of opening new schools across the country.  These costs are 
estimates and may change once the final square footage of the school, final 
programs  and final capacity are determined.   For more detail on what is 
included in this and what is considered Ministry Responsibility, see the 
attached Scope Matrix. 



Critical Areas for Consideration – Up Front Costs: 

Capital Budget Capital Budget

Furniture / Fixtures / Technology/Graphics Playground – Equipment Only*

Classroom Furniture & 

Materials
$184,672 Equipment – Preschool/ Pre-K $60,000

Technology $45,000-50,000
Equipment –

Toddlers/Twos/Early Preschool $60,000

Office, Furniture Supplies
$25,000-29,000

Ground Turf, Mulch, Fencing,

Concrete**
Varies

Graphics & Signage $63,000-83,000

Appliances $40,000-50,000

Total Capital $373–437,000 Total Equipment $250,000 +

ITEMIZED LIST OF 

CLASSROOM FURNITURE & MATERIALS – TECHNOLOGY – GRAPHICS & SIGNAGE

Classroom Furniture & 

Materials
Technology

Graphics & 

Signage
Appliances

This includes all furniture, fixed 

fixtures and education materials 

(books, etc.) for each of the 

classrooms included in the 

recommended programs: 

• Infant Room(s)

• Toddler Room(s)

• Two’s Room(s)

• Early Pre-School Room(s)

• Pre-School Room(s)

• Junior Kindergarten Room(s)

• School Age Room(s)

• Multi-Purpose Room(s)

• Library

• Cameras – Watch 

Me Grow

• Digital Signage

• iPads – Teacher & 

Student

• Classroom

Technology

• LCW – Kiosks

• LCG Networking 

Appliances & Phones

• Printers

• Staff PCs

• Access Doors /

Security

• Graphics 

Interior

• Building Sign

• Monument Sign

• Kitchen Appliances –

See Specs

• Washer/Dryer

• Refrigerator – see 

specs

• Freezer – see specs

• Mini Fridge –

Infant/Toddler

Rooms

8

* Playgrounds require specialized installation professionals and installation costs depend on multiple
factors.
** Multiple factors play a part in the cost of the playground design elements and would need a
confirmed design and layout in order to have accurate pricing.
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Critical Areas For Consideration – FFE & Classroom Materials: 

The classrooms will be used during the week by children enrolled through the Learning Care 
Academy. It is understood that classrooms will be utilized by the Ministry on the weekends and 
possibly evenings after close of business. Each LCA room will be designed and fitted with age-
appropriate furnishings, fixtures, equipment, toys and books. Some toys and furnishings, while 
safe for their respective age group, may not be safe or developmentally appropriate for other 
ages. It is strongly recommended classrooms be utilized by like-age children during non-
business hours. All classrooms will be required to be restored by church resources to their age-
appropriate set-up, and cleanliness prior to open for business, after each use.

Each classroom will be outfitted with bulletin boards and graphics.  This accounts for a great 
deal of available wall space.  These bulletin boards are a key component in meeting 
accreditation and licensing requirements; as well as providing a platform to reflect the 
documentation of learning, educational images, and parent & staff communication required by 
our educational philosophy.  

Any faith-based graphics, quotes, elements required by Fairfax Christian Church in the 
classrooms outside of the center’s operating hours should be portable or capable of being 
temporary.  Prior to the center’s operating hours, these items should be removed or not be 
visible by church resources and should not interfere with the existing LCA boards and/or 
graphics.
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Critical Areas For Consideration – Playground: 

The design for the playground is a direct reflection of our educational philosophy detailed later 
in this plan.  This was designed in a collaborative effort between our Risk Group, Educational 
Specialists, Operations, Licensing Compliance, Construction, Marketing, and our Equipment 
Consultant.  

The intent of the selected equipment is that it engages the all of the 7 senses:

The equipment and turf also allow us to bring the STEAM curriculum outside, while encouraging 
child socialization.  For example, the multipurpose pods allow for outdoor classroom or 
dramatic play.  

Overall, the playground is a main differentiator that directly generates enrollments as it is 
something that parents have not seen or experienced at other centers.

• Sight
• Hearing
• Smell
• Taste
• Touch

• Vestibular – Orientation (sense of up or down)
• Kinesthetic – Balance and body position



Critical Areas for Consideration – Pre Open Costs:

 Pre-Open Costs: See following Page for a listing of the anticipated pre open-costs and

details as to what factors into the anticipated costs. These are estimates and will vary by

market/location.

 Pre-Open Costs: LCG has agreed to initially pay all Pre-Open Costs. These costs will then

be deducted out of the first fiscal year profit at the end of the fiscal year and prior to the

calculation of any Profit Based Fee (Profit Share). If the profit associated with the Center’s

first fiscal year is insufficient to pay the entirety of the Pre-Open Costs, Learning Care

Group has agreed to deduct the remaining unpaid Pre-Open Costs from the Center’s

second fiscal year profit at the end of the second fiscal year and prior to the calculation of

any Profit Based Fee (Profit Share). If the profit of the Center’s first and second fiscal years

(prior to the calculation of the Profit Based Fee) is insufficient to pay the entirety of the

Pre-Open Costs, then within (90) days of the end of the Center’s second fiscal year,

Ministry shall pay to Learning Care Group the remaining balance of the unpaid Pre-Open

Costs.

 Fiscal Year Runs: July – June. Actual contract will outline the specifics of invoicing and

accounting for this.

 Based on both upfront FFE costs + pre-open costs, there may be a period of time over

the first several months to up to one year of operation before the church might see a

net-profit share.

 For purposes of this section, “labor expenses” shall mean and include all fees, costs and

expenses related to the hiring, training, employment, wages, salaries and benefits

associated with any individual Learning Care Group may hire specifically associated with

the Center; examples include the Center Director, Assistant Center Director and teachers.

For purposes of this section, “marketing/advertising expenses” shall mean and include all

fees, costs and expenses related to any and all efforts at marketing/advertising the Center

prior to its opening for business to the general public.
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Projected Pre-Open Expenses: Roles & Responsibilities - Timeline

Role 5 Months 4 Months 3 Months 2 Months 1 Months

Principal

● Initial Onboarding & 
Training
● Competitive Shopping 
& Community 
Networking
● Begin Enrollment
activities - Calling 
prospects
● Interviewing SEM
candidates

● Enrollment activities
● Set-up of the Enrollment
Center
● Select & hire the SEM
● Begin interviewing 
teacher candidates
● Interview FRM
candidates

● Enrollment activities
● Select & hire the FRM
● Interviewing teacher
and other staff
candidates
● Select & Hire Lead 
teachers

● Enrollment
activities
● Interviewing 
teacher and other
staff candidates
● Select & Hire 
Lead teachers

● Enrollment activities
● School Setup and Licensing 
preparation
● Facilitate final licensing 
inspections
● Assist in onboarding 
teachers

School 
Education 
Manager

● Initial Onboarding & 
Training
● Assist in Enrollment
activities
● Begin interviewing 
teacher candidates

● Continued Training 
● Assist in Enrollment
activities
● Interview teacher
candidates

● Onsite Support
Central Training to 
prepare for teacher
training 
● Assist in 
Enrollment
activities
● Interview teacher
candidates

● Lead Teacher training 
facilitation & leadership
● Assist in Enrollment
activities
● Assist in school setup and 
licensing preparation

Family 
Relations 
Manager

● Initial Onboarding & 
Training
● Assist in Enrollment
activities

● Continued 
Training
● Begin leading 
Enrollment
activities

● Lead Enrollment Activities

Lead 
Teachers & 

Teacher

● Teacher Onboarding & 
Training
● Assist in School Setup & 
room preparation

Food 
Specialist

● Kitchen Preparation & 
initial food orders

Bus Driver ● Begins on opening

Pre-Open Cost Estimates

Category 5 Months 4 Months 3 Months 2 Months 1 Month TOTAL

Total Labor $4,624 $5,780 $4,624 $7,987 $47,760.03 $70,776

Total 
Controllable

$5,162 $6,389 $5,162 $5,162 $6,889.50 $28,765

Total Facility $2,500 $2,500

Total 
Marketing 
Expense

$4,957 $6,800 $2,434 $1,617 $9,189.83 $25,000

Preopening 
Total Cost

$14,744 $21,470 $12,221 $14,767 $63,839.35 $127,041
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Operations & Licensing Requirements:

Every state has their own set of requirements as it relates to the operation of a child care or 
early education center. This includes, but is not limited to, teacher-to-child ratio, square footage 
per child, maximum group size, crib spacing, playground square footage minimums, etc.

Our proposed programs and capacities were based on factoring in the ideal child care space 
based on market demographics, child-care age child population as well as projected growth in 
child population then determining the classroom square footage required to meet the licensing 
standards of Teacher-to-Child ratio, square footage per child and group maximums. The 
minimum required classroom total square footage for the recommended capacity came out 
to approximately 4,655 Sq. Ft. The total recommended square footage of the school is 
estimated at approximately 12,000 square feet which would accommodate for hallways, 
kitchen, office, registration area and multi-purpose room.
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State Minimum Indoor Sq. Ft. Outdoor Sq. Ft.

Virginia & LCG Requirements
35 Sq. Ft Per Child - All Age

Groups

75 Sq. Ft. 
per child in largest group that will 
use the space at any given time

STATE OF VIRGINIA & LCG OPERATING REQUIREMENTS*

Age Group
Teacher-

child Ratio

Room 

Capacity
Toilet Sinks

Infants 1:4 12 0 2

Toddlers 1 1:5 15 2 2

Two’s 1 1:8 16 2 3

Early 
Preschool

1:10 20 2 3

Preschool 1:10 20 2 2

Pre-K 1:10 20 2 2

Jr. K 1:15 15 2 2

School Age 1:18 15 2 2

TOTAL 133 14 18

* In some cases, LCG

Operating Requirements

may exceed the 

particular State 

requirements.  We have 

based our requirements 

on 50 years of Experience  

and 900+ schools



WHY LEARNING CARE GROUP – Our Philosophy

Our “whole child” educational philosophy includes a focus on essential life skills for the 21st

Century Learner. We know that children need to learn “content knowledge”- things like facts,

figures and concepts, but we also know direct instruction with essential life skills is also just as

important. We discover and support the “executive function” of a child’s brain and its

relationship to all of these skills: focus and self-regulation, perspective taking, communication,

the ability to make connections, critical thinking, taking on challenges and self-directed learning.

Learning Care Group intentionally supports these skills to help children manage their attention,

emotions, intellect, and behavior to reach their developmental goals on the school readiness

pathway.

Our classrooms are designed to make education fun, providing students with an optimal

environment for learning and plenty of opportunities for exploration. The atmosphere is safe,

secure and stimulating – helping to foster a perfect place for children to create, explore and

thrive. We believe that a safe and secure setting and nurturing relationships with responsive

and respectful adults provides the optimum conditions for learning. These strong, positive

connections help children establish a capacity for trust, competence, and independence that

helps them grow as students and people. We continue to work hard to ensure that coming to

school enables our children to feel confident, valued and empowered – and that they look

forward to spending each day with us.

When you walk into our classrooms, you will find:

 Collaboration: working with and leading others to solve problems

 A nurturing and stimulating environment

 Creativity: innovation and personal expression

 Age appropriate technology and manipulation

 A teacher who encourages every child’s curiosity

 An opportunity for each child to develop his or her own unique gifts

 Reading time every day
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At Learning Care Group, our schools are staffed by teachers who possess the training; skills and
passion to create engaging and cheerful learning environments that help children reach their
full potential. Recognizing that staff recruiting and training, as well as retention, play an
important part in the success of each school, we ensure that each of our teachers receives in-
depth training, meets national accreditation standards, and engages in ongoing professional
development to continually enhance their skills and knowledge.

Data-driven assessment

Using Learning Care System (LCS), a customized online observation and assessment tool
exclusive to LCG, we gauge a child’s developmental growth and assess progress towards
learning critical skills for kindergarten. We developed our proprietary LCS in partnership with
Assessment Technology, Inc. (ATI). A leading provider of valid and reliable assessment,
curriculum and reporting services, ATI currently serves more than 500 clients nationwide —
Including Head Start, K-12 and public early childhood programs, special education early
childhood programs and private early childhood programs.

Using LCS, we evaluate age-appropriate development and progress toward school readiness by
assessing growth in 10 key developmental domains:

For each child, we hone in on 88 critical capabilities within these key areas, linking individual
observation, assessment and lesson planning. This data-driven method enables us to assure
parents that appropriate learning goals are being met. As we continue to assess a child’s
progress in developing critical skills, we regularly provide his or her parents with reports
showing gains made over time.
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 Language

 Literacy

 Logic & Reasoning

 Approaches to Learning

 Creative Arts Expression

 Early Math

 Nature & Science

 Physical Development & Health

 Social & Emotional Development

 Social Studies



Looking at spring vs. fall: 3x as many children mastered skills needed for kindergarten.

This past year, we evaluated the growth of 3,073 4-year-olds in 310 Learning Care Group schools
demonstrating full implementation of the Learning Care System curriculum. We observed
changes in the children’s individual achievement level between the fall of 2015 and spring of
2016, tracking their progress in mastering the critical capabilities from the 10 key
developmental domains. Research showed that by spring, we saw three times growth in the
number of 4 year olds in our program who mastered the skills necessary for kindergarten.

Learning Care Group’s strong presence in community-based centers allows us to bring our
expertise in educational excellence, customer service, marketing, revenue generation, and cost
control to employer-sponsored care. We are committed to developing successful, lasting
relationships with our clients and our families. We strive to create an atmosphere of mutual
respect, trust and teamwork to ensure that common goals are met. To ensure we deliver
outstanding service, our school management team and staff receive extensive assistance from
regional field leaders and the organizational teams at our “Support Central” headquarters.
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Learning Care Group is rooted in the belief that education should start early in a child’s life and

this belief is central to the company’s mission: to be the leader in child education and family

solutions, which impact and inspire lifelong learning. Our vision is to put into action the

objectives, activities and program components that support each child’s individual growth and

learning.

As a leader in the field of early education and child care, we believe that the three most

important goals of quality child care, development and education are:

 Provide a secure, caring and enriched environment for each child by fostering a

welcoming environment which will inspire lifelong learning.

 Focus on each child’s individual education. Through the use of our proprietary Learning

Care System, we are able to focus on each child and guide them at the pace at which they

each individually develop.

 Promote lifelong learning in each child we care for by helping parents and children feel

comfortable as we build a learning foundation for their future.

Learning Care Group puts children first, respecting each child as a valued and unique individual

with distinct interests and opinions. We are sensitive to children’s varying abilities and learning

styles. Through our education programs, children are given the foundations for learning. They

have opportunities for choice, experimentation, creativity and problem solving. We understand

the important role families and teachers have in promoting and extending learning. That is why

we create an environment that allows children to grow and develop at their own pace.
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WHY LEARNING CARE GROUP – Customized Learning Pathway
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Every teacher in every classroom along the pathway uses the same set of development 
milestones to observe and assess each child’s learning and growth throughout their day.  

Through our unique CYCLE OF INTENTIONAL PLANNING, teachers use these assessments as 
well as their knowledge of children’s interests and our digital lesson planning tool to customize 

their weekly lessons plans.  Learning goals are personalized for every child!   
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ACCREDITATION - Learning Care Group’s high-quality differentiation is codified through

accreditation with major national accrediting bodies, including the National Association for the

Education of Young Children (NAEYC), the National Early Childhood Program Accreditation

(NECPA), and the National Accreditation Commission (NAC); and state Quality Rating and

Improvement Systems (QRIS).

All these entities have standards more complex than licensing and focus on:

 Staff professional development, qualifications, and experience

 Family and community engagement

 Administration and management

 Learning environment

 Curriculum and instruction

We will work toward attaining Accreditation and QRIS participation for this school with the

support of almost every entity in our company. At the school, our teachers understand the

Accreditation and QRIS measurements they must meet in relation to their credentials,

professional development, learning environment and curriculum instruction. Our Directors also

understand these standards and support the teachers administratively by ensuring they have

the materials they need and ability to attend credential-attaining professional development.

70% of Learning Care Group schools have earned national accreditation & quality validation.

 NAEYC®

(National Association for the Education of Young Children)

 NECPA

(National Early Childhood Accreditation Program)

 AdvancED®

(A global leader in accreditation for Pre-K–12 schools)

 QRIS

(Quality Rating & Improvement System – state-based)
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WHY LEARNING CARE GROUP –

Learning Care Group will be responsible for all aspects of the operation of the care center.

These will include:

 Assume all day-to-day operations of the center including hiring, training and supervision of

staff

 Collect tuition and process payments

 Ensure the center meets local and state licensing requirements

 Implement our proprietary curriculum and proven policies and procedures

 Marketing the center to the local-market community using digital media, search engine

optimization, social media, online directories (care.com, yelp, montrusted.com, etc.)

Operational Support: The school(s) would be supported within one of our geographic

operational Divisions, under the leadership of a Divisional Vice President.

The school would be under the direct oversight of a District Manager within that Division.

Our District Managers typically oversee 8-10 other Learning Care Group schools located within

their geographic district.

District Manager:

 Will support the school through regular school visits, conference calls and meetings

between Learning Care Group and the church leadership. He or She will oversee the

needs of the center by working closely with the Director and the staff at the center.

 We also utilize a formal District Manager Visit Report that helps provide regional
management with a tool to evaluate the quality of the program and gauge the
effectiveness of new center initiatives. This report serves as a reminder to vigorously
pursue quality while also following up with the correct operational components.

Operations
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School Director/Principal:

 Will be responsible for the effective operation of school as

well as supervision of school staff. They will also focus on:

o Partnering with the church liaison(s) to develop

weekly schedules, open house events and email blasts

to current and prospective parents.

o Managing the delivery of quality early childhood

education program.

o Hiring and developing employees capable of

educating preschool children.

o Building enrollment to operate school at capacity.

o Establishing positive and ongoing communication with

parents.

o Implementing curriculum and program philosophy;

ensuring facility maintenance, overseeing all

operational functions of the school, and

demonstrating knowledge of legal regulations and

standards.

The Director will build a management team for the school

consisting of an Assistant Director, a School Education Manager,

Family Relations Specialist and Lead Training Teacher that will

support the Director and the operations of the school.
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 Responsible for touring prospective families showcasing the schools educational offerings.
 Together with the Director selects, supervises, trains and develops teachers for their

program.

Basic functions of the Family Relations Manager are:
 Takes the lead on building a trusted and credible relationship with each of the families

enrolled in the school
 Maintains a very close working relationship with the leaders of the church to ensure we

are operating the school in a partnership manner
 Takes the lead on working all the leads of prospective families to maintain regular contact

and increase the close-ratio of enrolled families/students that tour

Basic functions of the Lead Training Teacher are:
 Has responsibility for planning the daily program for children within an assigned age

group.
 Plans and implements activities designed to promote the social, physical and intellectual

growth of the children under their care.
 Responsibility for training other center staff members and conducting orientation for new

employees.
 Educates the center staff on curriculum program and policy and training objectives and

promotes regulatory compliance.

Basic functions of the Assistant Director /SEM are:
 Overall operation of the Center in the absence of the Director;
 Ensuring, in concert with the Director, that the Center is

operated in accordance with Company and state licensing
standards and operating procedures;

 Clerical duties as assigned.
 Ensure the companies educational offerings/programs are

delivered to company standards in the Infant through School
Age classrooms.
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Licensing Support & Compliance:

Learning Care Group has a dedicated team that ensures all state and local regulations are

followed. The Director is on-site and oversees day to day operations which include following

state and local licensing and regulatory requirements. Copies of licensing and regulatory agency

standards are kept on-see at all times and reviewed frequently by all staff and management.

Our District Manager and Division Vice President conduct regular visits to each location and

monitor compliance with state requirements as well as company guidelines. Learning Care

Group’s Urgent Issue team is a group of dedicated individuals whose focus is ensure compliance

within each of our schools on a daily basis. The legal, human resources and urgent issue teams

have developed a process to assist the schools with any issues that arise. The process follows

these simple steps:

• School Director or staff contacts District Manager to inform them of the situation

• District Manager reports the situation to Urgent Issues

• Urgent Issues notifies the Legal and Human Resources team

• Urgent Issues team researches the issue, contacts the school to get more information and

advises them on their next steps, including when to report the issue to state licensing

• Continually improve processes to address and eliminate risk issues

The Quality Assurance and Accreditation team also partner with the school staff and District

Manager to ensure compliance to all state and national accreditation standards.
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WHY LEARNING CARE GROUP – TECHNOLOGY

Learning Care Group has a full suite of tool to assist the Directors, Assistant Directors, and Family 
Relations Managers in operating their centers effectively and efficiently.   These tools allow them to 
optimize the effectiveness of the education platform, ensure safety is part of the everyday operation 
and deliver on an effective financial performance.   

Smart lead and customer CRM system

• Organized leads scored and prioritized with easy-to-use
dashboards and sort functionality.

• Graphic dashboards and iconography provide at-a-glance lead
data and lead engagement status.

• Best practices and sales tool tips embedded in technology to
support lead conversion.

• Flexibility for re-engagement campaigns and pilot programs.
• Offers embedded in technology for ease in communicating to

leads.
• CMS integration will support school, division, regional offer

segmentation, direct DM and DVP communication and Director
gaming functionality.

Web-based tool that allows parents to schedule a tour at a
specific location

• Data captured in-school via touring families.
• High-quality data captured and married with marketing touch-

points.

Custom-Built CRM

33



Learning Care Group incorporates Technology into our schools and programs in a number of

other critical ways as well. Most importantly, technology is a key component of Learning Care

System (LCS): our proprietary curriculum and assessment tool. The teachers utilize technology

to record their assessments of each child’s education and development.

In addition to using technology to plan curriculum activities, Learning Care Group has been

investing significant time assessing new uses of technology in the classroom for children to

utilize. Our Everbrook Academy programs have implemented a number of different platforms

so that these can be leveraged to provide children with hands on experience to the STEAM

curriculum. These include Tablet TV’s (touch screen tables) iPads, and SMART boards. No

matter what we are using we are ensuring that these are developmentally appropriate and are

used in the right manner.

We incorporate Technology into our parent Communications. Communication with parents is
vital to our success in each of our locations. Parents need to know that they can trust their
caregivers, and that they will get valuable information in a timely fashion.

Learning Care Group starts with day to day communication where parents are provided with
details of their child’s day including special activities and specific details for their child. As a
leader in the child care industry, Learning Care Group has been looking at ways in which to
utilize technology to communicate with parents. We are currently rolling out an electronic
communication system, Bright Wheel, which allows teachers and management to communicate
with parents throughout the day on their PC, tablet, or smartphone. Parents receive photos,
videos and status updates on the activities their child is engaged in, key reminders, events,
alerts and more—sent straight to their email or available through the Bright Wheel app. These
allow our schools to deliver critical information about the children in real-time and in an
environmentally friendly way.
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Ensuring the facility is adequately staffed based on state licensing ratios is our top priority for

the health, safety, and education of the children in our care. We understand that situations

arise where staff calls out; therefore we set up contingency plans. The Director, Assistant

Director, and Program Specialist are available to fill in during an emergency situation but we

have the ability to also leverage teaching staff at local sister center, should the situation arise.

With regards to screening qualified future staff, the human resources and recruitment teams

provide support for our field. Per company policy at least two references are done on

successful candidates, and in many cases three are completed as required by state/local

licensing agencies. In addition, credentials, education, criminal background checks, etc. are

completed in compliance with what state/local licensing agencies require. In the case of school

management employees, an additional background check is completed by a third party, in

addition to any state/local requirements. This check includes a motor vehicle check, education

verification, federal criminal check as well as a criminal check of any counties that the candidate

has lived or worked in the last seven years.

Learning Care Group is a great place to work for
many reasons – starting with the passion every
employee shares for providing outstanding service to
the families that entrust us with the care of their
children. As a leader in child education and family
solutions, we are a large multi-unit organization with
more than 20,000 employees and centers located in
36 states. We use a variety of tools to recruit
outside of our current employee pool when
necessary. At an organizational level, we are
constantly looking at ways in which we can improve.

WHY LEARNING CARE GROUP – Centralized Support

Human Resources – Recruiting:
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Human Resources – Retention/Training:

In addition to providing, managing and administering a robust Employee Benefits Package:

• Healthcare
• Dental
• Vision
• 401K
• Profit Bonus Plans

Learning Care Group also understands that comprehensive training is of the utmost importance
for success in our industry. Every new school-based Learning Care Group employee participates
in our New Employee Orientation (NEO) program.

The three phases of the NEO program blends informal, classroom, and on-the-job training
during the new employees first three days of employment. On their first day new employees
complete an on-boarding process with their Director and participate in a school tour,
introductions and complete required compliance training modules. The second day is a full day
of workshops covering Early Childhood Education in-service topics such as supervision and
behavior guidance. These workshops are facilitated by a NEO trainer in the district each week
for all new employees. The third day is an on-the-job training in their own school with an
experienced teacher to help them learn the curriculum and the classroom daily routine.

We are also committed to providing ongoing training and professional development for our
employees. Staff training and education programs focus on helping staff develop the skills they
need to achieve their personal and professional goals. Learning Care Group employs a
comprehensive strategy to review, evaluate, and determine staff development needs. Our staff
is supported through monthly staff training meetings, on-line resources in our Learning
Management System and participation in an annual off-site Professional Development Day. All
staff will participate in ongoing training and education including 24-30 hour of professional
development a year as required by national accreditation bodies.
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Learning Care Group has an A.M. Best rating of no less than A-

 VII: (a) commercial general liability insurance, including without limitation coverage for

professional liability and physical and sexual abuse, with combined single limits for bodily

injury and property damage of not less than $1,000,000 each occurrence and

 umbrella and/or excess liability of at least $10,000,000, following the form of the

underlying commercial general liability policy; and

 b) Workers’ Compensation insurance as required by law.

Insurance:

Learning Care Group maintains insurance
coverage at all times with licensed or
approved insurance companies.
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See Additional Attachments to support the content of this Business Plan 
narrative: 

• Attachment A:
o PDF Doc – File Name:  Learning Care Academy – Pro Forma –

Fairfax Church of Christ
• Attachment B:

o XLSX Doc – File Name: Competitive Marketplace Study – Fairfax
Church of Christ – Fairfax, VA Final

• Attachment C:
o DF Doc – File Name: Learning Care Academy Scope Matrix –

Fairfax Church of Christ
• Attachment D:

o PDF Doc – File Name: Learning Care Academy ADE Kitchen
Equipment –Fairfax Church of Christ

• Attachment E:
o PDF Doc – File Name: Learning Care Academy Finish Schedule –

Fairfax Church of Christ
• Attachment F:

o PDF Doc – File Name: Learning Care Academy Floor Plan Sample –
Fairfax Church of Christ

• Attachment G:
o PDF Doc – File Name: Learning Care Academy Playground Package

– Fairfax Church of Christ
• Attachment H:

o PDF Doc – File Name: Everbrook LCA Sample Photos – Fairfax
Church of Christ
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